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Critical elements of plan

• Foreword
• Introduction
• Pre incident - Current Capabilities
• Activation 
• Operations
• Transition
• Appendices



Plan – Introduction Section

• Overview : MCI Plan for Riceland
• Purpose: Mitigate impact of a MC Event; rapidly deploy staff, supplies, 

and equipment “Dual Wave Phenomenon”
• Scope: Country plan, + generic plan for each hospital: adapt to local 

context
• Emergency Operations Plans (EOP) --- > “All-Hazards”

• Assumptions 

Other Group



Assumptions

• Hospitals/industrial-nuclear plants already have emergency plan;
• 118 already in place

--- > SUPPLEMENT
• Initial 15’: staff on duty
• Aid from abroad: neighboring district, country; MIN 24h!

• Surge Capacity???
• Buddy Aid: Transport (see below); ambulance, private, public (buses, 

taxi), train, helicopter



Plan – Pre-Incident Section

• Identify decontamination area: each hospital + at scene: fire-brigade, 
to remove clothes, PPE’s with clothes individually adapted

• Identify roles and alternates in advance
• ICS/HICS, back-ups! (cfr. at night), list available with ‘on call’ persons, 

electronic: e.g. SAADIAN, satellite back-up
• Action cards (on back of id badges)/At work station/room



PPE



Plan – Pre-Incident Section

• Training and Exercise Schedule
• Advance: include in induction package new staff and students, regular 

trainings + simulations: regional/national
• Just in time: refresher briefing

• (Supplies and Equipment)
• Pre-staging
• Tracking lows
• Resupply
• Power/consumables



Supplies / Equipment

• Number
• Type
• Location (Keys – 24/7 access) Back up keys
• Who secures
• Who positions
• Restrictions/authorisations (Medications)
• How resource acquired
• How resource tracked
• Prioritise order for set-up
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• Pre-hospital: Role physician: present, para-medic
• On-the-scene triage

• Level 4: Green = Minor, reverse triaged + stabilization
before transport

• Level 3: Green = Minor, reverse triaged + stabilization
before transport

• Level 2: Yellow, Red, lower capacity
• Level 1: Yellow, Red, higher capacity

• Black --- > nearest; IC activates

• Determined by site and type of MCI



Pre-hospital Triage



Activation

• Who? IC, emergency coordinator,…
• When? ‘walking wounded’ arriving at the hospital, a staff member 

noticing a breaking news story on the television, or messaging from a 
regional government agency,…

• Criteria according to level

• National level 118



Notification

• Cascading: texting, pre-allocated, internal + external

• “Attention all staff, a MCI Plan has been called. All staff are to report 
to their positions and prepare to support the MCI Plan.” 



Plan – Operations Section

• Triage (dual wave – more serious later)
• Red 20% / Yellow 30% / Green 50% (20% children)

• Treatment (of reds 10% stat emergency surgery)
• Security (ext / int / traffic)
• Patient Processing (alternative registration)
• Communications (personnel and back up system)
• At risk populations
• Mental and behavioural health
• Staff support services



Free Space

• rapid discharge of inpatients and Emergency Department patients



Staffing according to level



Staffing by incident type



Patient Processing (alternative registration)

• Reverse to paper-based: cfr. communication with lab, radiology,…, 
paper available?



Security



Media and Information Center

• Acquire + spread
• Social media



Family Information Center



Staff support

• Compulsory go home
• Rotation schedule
• Drink, Food
• Rest area’s



Psy debriefing?



Transition

• Back to routine


	Slide Number 1
	Slide Number 2
	Critical elements of plan
	Plan – Introduction Section
	Assumptions
	Plan – Pre-Incident Section
	PPE
	Plan – Pre-Incident Section
	Supplies / Equipment
	Slide Number 10
	Slide Number 11
	Pre-hospital Triage
	Activation
	Notification
	Plan – Operations Section
	Free Space
	Staffing according to level
	Staffing by incident type
	Patient Processing (alternative registration)
	Security
	Media and Information Center
	Family Information Center
	Staff support
	Psy debriefing?
	Transition

