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[bookmark: _Toc194309104]Background
A core aim for EUSEM is to encourage and foster education in Emergency Medicine in Europe. The society delivers this via a range of activities aimed at the membership but also open to any individual working in Europe who is interested in emergency medicine. Activities are provided both in person (congress, face to face courses) and electronically. Members can access resources in real time and as recorded events and digital learning. 

Accountability for educational activity
The education committee of EUSEM reports to the EUSEM Board of Directors and informs and advises the EUSEM Council. All educational activities are overseen by the education committee. The Terms of reference for the education committee are at Appendix A. 

Annual Congress
The annual EUSEM congress is organised by the EUSEM Scientific Congress Organising Committee (SCOC) with support from the EUSEM congress organising Committee (ECOC). The education committee is responsible for the recommendations for the pre-courses and is invited to submit a proposal for a track at congress, usually based around the European Training Requirement.  

All National Emergency Medicine Scientific Societies have annual congress or conferences. Providing they are Members of EUSEM in good standing, those educational activities are automatically endorsed by EUSEM and may use the EUSEM logo. 

Principles of educational activity 
· All educational activities delivered by EUSEM will be in English, unless at a congress with a parallel session(s) in the host nation language delivered by the National Scientific society.
· All educational activities delivered by EUSEM will use a multi-national faculty wherever possible and relevant.
· Educational activities are multi-professional where relevant

[bookmark: _Toc194309105]Standards for EUSEM educational activity:
· Core focus is the delivery of Prehospital and Clinical/Hospital Emergency Care.
· Unique activity not provided regularly elsewhere.
· Faculty/teachers are predominately European EM physicians or personnel but include colleagues from related specialties where appropriate 
· The topic is matched to the delivery method (i.e. face to face is inclusive, interactive and with minimal didactic teaching; on line virtual is didactic and does not focus on skills teaching).
· The course has clear learning outcomes defined linked to provider status 
· There is a clear assessment process of the competence being delivered by the activity  with the assessment methodology and documentation provided
· There is a clear process for unsuccessful candidates feedback and remediation 
· The activity either generates money or as a minimum is cost neutral.
· Time frames for delivery are maintained and met.
· Evaluation of the activity is planned from the start and the activity adapted in response.
[bookmark: _Toc194309106]Types of educational events and activities
EUSEM provide a range of educational events which can be seen at a glance in appendix B.
1. Pre-congress courses.
2. European Training Requirement track at congress.
3. Spring workshops
4. Face to face courses delivered by EUSEM.
5. Face to face courses run in conjunction with EUSEM.
6. Face to face courses endorsed by EUSEM.
7. Hybrid courses run by EUSEM.
8. Fully On-line courses.
9. Webinars.
10. Podcasts.
11. EUSEM approval of other activities
12. The EUSEM Academy/online learning platform

1. [bookmark: _Toc194309107]Pre - Congress courses
· Education committee:
· Invites proposals and makes recommendations to SCOC.
· Together with the course organisers, recommends and confirms speakers working with chairs of sections and committees 
· Ensures minimal overlap and maximal integration with the rest of congress programme
· SCOC ratifies EC suggestions.

2. [bookmark: _Toc194309108]European Training Requirement (ETR) track 
· Education committee:
· Makes suggestions for topics in conjunction with the Emergency Medicine Examination Reference Group for Europe (EMERGE) 
· Recommends speakers in conjunction with chairs of sections and committees
· Confirms speakers and ensures presence at congress
· Ensures minimal overlap and maximal integration with the rest of congress program
· SCOC ratifies EC suggestions.

3. [bookmark: _Toc194309109]Spring workshop
· Spring conference organiser proposes content and speakers
· Education committee 
· offers advice and works with the lead for the spring conference to identify speakers and programme, 
· the committee will ensure no duplication with other EUSEM courses
· The Spring workshop will be run with the same process as EUSEM face to face courses. 
· The workshop will be themed specifically on an annual basis – and run as highly interactive.
· Usually one track will run at a time over three days. Additional tracks may be added but the same governance will be followed

4. [bookmark: _Toc194309110]Courses Run by EUSEM (appendix C)
· Any member (in good standing) or section/committee of EUSEM may propose a face to face course.
· The member of section proposes the programme, speakers and venue
· Education committee
·  offers advice and works with the lead for the spring conference to identify speakers and programme, 
· the committee will ensure no duplication with other EUSEM courses 
· provides educational guidance
· The financial plan will be reviewed  by the Chief Executive Officer (CEO) and confirmed to be sound.
· The Spring workshop will be run with the same process as EUSEM face to face courses. 
· The proposal must include the aims, learning outcomes, structure, faculty numbers, proposed venue, delivery method and financial estimation. (see Annex C).
· If there is financial support from a commercial company the EUSEM regulations must apply (Annex D) and a conflict of interest (COI) declaration made (Annex E).
· If there is no financial support from external organisations, there must be a clear business case with an explanation of how financial balance will be maintained. Courses that will not be cost neutral or which will run at a loss will not be considered. 
· A proposal will only be considered If the proposal form is completed AND received a minimum of 3 months (90 days) in advance
· The education committee will consider within 2 weeks of submission
· Once educational approval is given and providing the financial plan is confirmed, the Board will be asked to consider within 4 weeks.
· Thereafter the education committee will nominate one member to work with the proposer to refine and deliver the course.
· The EUSEM office will provide administrative support through a named contact person , who will support planning meetings, venue identification. This is detailed in Annex F.  The organizing committee or section will  ensure that all faculty members are able to deliver high quality teaching with a proficient use of English.
· Any travel and accommodation required for faculty will be provided under the travel and accommodation and reimbursement policy.
· An application for accreditation by the European Accreditation Council on continuing Medical Education (EACCME) will be made (and the fee must be included as part of the financial prediction).
· A full evaluation of the course including learner and faculty feedback, and of the financial planning must be completed within 6 months for the education committee to consider A recommended form for evaluation is shown in Annex H.
These courses will be advertised as EUSEM courses and all surplus income will be kept by EUSEM

5. [bookmark: _Toc194309111]Courses run in conjunction with EUSEM
· Any member of EUSEM (in good standing) may propose a face to face course from their institution or partner organisation to run in conjunction with EUSEM
· Education committee
a.  offers advice and works with the lead for the spring conference to identify speakers and programme, 
b. the committee will ensure no duplication with other EUSEM courses 
c. provides educational guidance
· The organisation that is proposing must be named and should be a non-profit organisation (NPO).
· The proposal must include the aim, learning outcomes, structure, faculty numbers, delivery method, proposed venue and financial plan. (see Appendix C)  there is financial support from a commercial company the EUSEM regulations must apply (Appendix D) and a COI declaration completed (appendix E).
· The organisation co-developing the course must present a financial plan outlining all costs and revenue, and describe what costs are expected to be born by EUSEM and what costs by the co-organisation. Final responsibility and financial risk must be accepted by the external organisation. A pre-event Memorandum of understanding will be agreed at least 6 months before the course is delivered (Appendix E)
· A proposal will only be considered if the proposal form is completed AND received a minimum of 3 months (90 days) months in advance.
· The education committee will consider within 2 weeks of submission
· The financial plan will be checked by the CEO and confirmed to be sound. Once the course is approved and the financial elements confirmed, the Board will be asked to consider the proposal within 4 weeks. 
· An EACCME application will be made (and the fee must be included as part of the financial planning)
· The EUSEM office will provide limited administrative support which needs to be considered as cost in the financial budget (Appendix F).
· A full evaluation of the course including learner and faculty feedback, and of the financial planning must be completed within 6 months after the course for the education committee to consider (appendix G)
These courses will be advertised as co-developed with EUSEM – and surplus will be split equally between EUSEM and the organisation 

6. [bookmark: _Toc194309112]Courses endorsed by EUSEM
· Any member of EUSEM (in good standing), emergency medicine clinician or organisation or academic organisation may request that EUSEM endorses a face to face course.
· Endorsement is dependent on the course meeting  the following: criteria assessed by the Education committee:
a. the course is suitable for emergency personnel. 
b. The course covers elements of the European Training Requirement (ETR) which is the curriculum for emergency medicine in Europe  
c. the proposed learning outcomes and delivery methods are sound
d. the proposed faculty are appropriate and work in emergency care or closely allied specialties
e. the proposal is comprehensive and submitted on time

 Note: Meeting these criteria alone does not mean the course is recommended. 
· The proposal must include the aims, learning outcomes, structure, faculty numbers and delivery method ( Annex C).
· If there is financial support for the course from a commercial company this must be declared and a COI made (Annex E)
· The cost to participants and any payment to faculty must be declared for any course requesting endorsement. EUSEM reserves the right to refuse endorsement if they feel there is any excessive fee or income generation associated with the course. The course providers are recommended to indicate how any income generated over and above their costs will be used to support further Emergency care education and training. 
· A proposal will only be considered If the proposal form is completed AND received a minimum of 3 months  (90 days) in advance.
· The education committee will consider and make a judgement within 2 weeks of receipt. 
· If approved by the Education committee the Board will be asked to consider the application within 4 weeks.
· The organising group will be responsible for an EACCME application.
· There will be a “cost” of 5 free registrations for EUSEM or EUSEN members to attend from the host country who will be responsible for feedback to EUSEM.
· No administrative support will be provided other than advertisement on the website and in the EUSEM newsletter.
· A full evaluation of the course including learner and faculty feedback, and review of the  financial plan must be provided within 6 months (Annex H).
· Once a course is approved, providing the programme and structure doesn’t change, further applications are abbreviated to statement of consistency from the course director and new programme.
These courses will be advertised on the EUSEM website and the organisation permitted to use the EUSEM logo 
NB national congress run by any European EM organisation that is a member of EUSEM are excluded from the process and may automatically use the EUSEM Logo. 

7. [bookmark: _Toc194309113]Hybrid courses run by EUSEM
1. Courses may be provided as a combination of webinars, self-directed study, workplace based experience, and face to face sessions. 
2. These courses follow the same process as face to face courses for submission but must include an outline of the online content and personal work, including the time expected for participants (Annex C). 
3. The financial business plan must be submitted and be cost neutral as above.

[bookmark: _Toc194309114]8.  On line courses
· Fully online courses may be delivered by EUSEM members and hosted on the EUSEM academy. 
· A proposal must be submitted including the aims, learning outcomes, learner level and course duration (annex C) The faculty and method of delivery must be defined. The current platform allows only on line reading, listening to recorded lectures, & podcasts, and participation in webinars. There is no facility currently for interactive electronic work.
· Proposals for online courses should include a pre-course and post-course assessment (MCQs) to allow for EACCME accreditation 

[bookmark: _Toc194309115]9. Webinars
· A programme of webinars will be overseen by the Education committee. These will usually be delivered free of charge via the EUSEM website.
· The programme will be planned a year ahead and will engage with sections / committees for topics and presentations as well as covering  topical or innovative topics of general interest to the specialty.  are common or of interest to many sections/committees 
· The webinars may be clinical, relate to education and training, to research, or to operational issues. 
· Webinars will usually have 3 speakers and two moderators and last one hour.
· Content must be agreed with speakers a minimum of one month before the date of broadcast.
· Webinars will be recorded and available on the EUSEM Academy

[bookmark: _Toc194309116]10. Podcasts
· A series of podcasts will be planned a year in advance by the education committee Podcast lead
· Topics will be selected that are of interest to residents and specialists, as well as nursing and pre-hospital staff. 
· Podcasts will be hosted on the EUSEM website and then stored on the EUSEM academy/learning platform 

11. [bookmark: _Toc194309117]EUSEM approval of other educational activities
· Members, sections and external organisations can request dissemination by EUSEM – this would be by electronic transmission and does not imply support or responsibility for the content – and will not involve the education committee
· Such activities would not bear the EUSEM logo

12. [bookmark: _Toc194309118]Academy /learning platform content
· The content will consist of original material as well as signposting other FOAMED articles on other platforms
· The open access content will be curated by the education committee.
· Members of EUSEM will have access to the closed area, this content will be curated and feedback mechanisms in place to promote or retire content as required. 
· Content will be tagged to relevant ETR sections where relevant to residents and exam candidates
· Criteria for inclusion in the academy is agreed by the Education committee (Appendix H
[bookmark: _Toc194309119]Certification of courses
Certification has a variety of meanings including simply a certificate of attendance but may also in some cases imply the holder of the certificate has reached a specific standard of competence or capability. 
Certification implying a standard of competence would normally be provided by a higher education institute (for example a university) or internationally recognised organisation (European Resuscitation council). Such certificates acknowledge that they do not imply the individual is competent in the workplace, simply that they have been observed within a course to have demonstrated competence at the required standard. 

EUSEM will provide two levels of certification 
1. Certificate of attendance 
2. Certificate of attendance with CME points attached – for events that have EACCME accreditation (these must have minimum of pre and post course tests)


If a course that is endorsed by EUSEM provides their own certificate, they may use the EUSEM logo providing there is no implied certificate of competence. EUSEM does not provide certificates of competence or provider status. 
if an organisation wishes to give a certificate of provider status it must not have a EUSEM logo on the certificate. We have suggested criteria that  guidance a course organiser should consider in order to issue provider certificates from their organisation including that the participant must be observed to demonstrate their competence in a simulated environment for either procedural competence or on some occasions, application of knowledge to clinical scenarios- Appendix J.
[bookmark: _Toc194309120]Time frames 
Time frames for submission and approval have been specified (Appendix I), these are critical to the smooth delivery of education and will be adhered to. 


[bookmark: _TERMS_OF_REFERENCE]

[bookmark: _Toc194309121]Appendix A: Terms of Reference for the EUSEM Education committee
Education Committee Members
The Education Committee is compiled of individuals who are experts in the field of education and emergency medicine across Europe, members of EUSEM and who serve in an advisory capacity to develop educational material. The Committee members provide an expert perspective on different education topics and critical discussion and review for each phase of the development of educational content. Specifically, representatives should:
· Identify topics for educational content for courses, ETR track, webinars; 
1. ensure that up-to-date topics are appropriately addressed within the curriculum, by reviewing the Curriculum once in 4 years; 
1. contribute to the development of courses and reviewing their impact; and 
1. contribute to the dissemination of educational material at national and regional levels.
The Committee will come together regularly via teleconference and meet in person when possible e.g. during conference. The Committee will communicate mainly by email. The contribution of the Committee will be acknowledged in the EUSEM website.
Working Modalities
1. The Committee operates by the mandate from the EUSEM board and has no end date;
1. There is no limit to the number of members and the aim is to have 1 member from each country with EUSEM presence; and
1. Decisions will be made according to the majority views and consensus where possible.

Chair and Co-Chair of the Committee
The chair and co-chair (nominated every 3 years) coordinate the functions of the Committee, namely through:
· Drafting the vision for each 3-year-term and year;
· Defining the agenda of Committee meetings;
· Overseeing the implementation of the work to be done;
· Moderating and involving everyone in the discussions;
· Guiding the work of the Committee and defining its priorities;
· Act as a liaison with EUSEM board;
· Proposing, with the help of the EUSEM office, new tasks for the Committee to undertake and;
· Representing the Committee in relevant meetings.

EUSEM office
EUSEM office coordinates the administrative functions of the Committee and supports implementation of projects
· Coordination in educational content development and actions required to meeting Key Performance Indicators (KPIs) and monitoring the success of activities;
· Organising teleconferences, and;
· Regular reporting to EUSEM board and sponsors.
Communication with the chair, co-chair, EUSEM office and Committee will be carried out mainly through emails and teleconferences.

[bookmark: _Annex_B_–][bookmark: _Toc194309122]Annex B – Educational events at a glance
	Type of event
	Proposed by
	Financial support
	Lead in time
	EUSEM involvement
	Travel/
accommodation
	EACCME application
	Advertising and revenue
	Cost to organising body

	Course run by  EUSEM
	EUSEM member or committee
	Must be self funding or commercial sponsorship- but accounting by EUSEM
	3 months in advance
	Education committee member involved
	Under EUSEM policy
	yes
	As EUSEM course, website and newsletter, revenue to EUSEM
Use EUSEM logo
	nil

	In conjunction with EUSEM
	EUSEM member
	Accounting external to EUSEM after approval, no financial involvement
	3 months
	Admin support to advertise and to apply for EACCME
	No payment from EUSEM
	Yes
	Advertise as co-developed, surplus split with EUSEM 50:50
Use EUSEM logo
	50% of surplus

	Requesting approval
	Any EM related organisation or person
	No financial support, accounting external and not relevant
	3 months in advance
	Admin support for advertise 
	None
	no
	Advertise 
Use EUSEM logo
	5  places on course for national society

	Hybrid courses (online and face to face combined)
	EUSEM member or committee
	Must be self funding or commercial sponsorship but accounting by EUSEM
	3 months in advance of face to face element – content must be written within  6 months after approval 
	Admin support advertise, book venues etc 
Admin support for uploading content
	Under EUSEM policy for face to face
	yes
	As EUSEM course, website and newsletter
Hosted on EUSEM academy 
Any income to EUSEM
	nil

	On line courses 
	EUSEM member or committee
	Must be self funding or commercial sponsorship but accounting by EUSEM
	3 months in advance, content must be written and available to upload within  6 months of approval
	Admin support for uploading content
	none
	yes
	As EUSEM course, website and newsletter Hosted on EUSEM academy
Any income to EUSEM
	nil

	Webinars
	Commissioned by education committee or suggested by EUSEM Member or section/committee
	Costs included in EUSEM strategy
	Planned 1 year ahead, speakers and content must be available 1 month ahead
	Webinar lead, admin support
	none
	no
	As EUSEM course, website and newsletter Hosted on EUSEM academy

	nil

	Podcasts
	Commissioned by Webinar lead or suggested by EUSEM Member
	Costs included in EUSEM strategy
	Planned 1 year ahead, speakers and content must be available 1 month ahead
	Webinar lead, admin support
	none
	no
	As EUSEM course, website and newsletter Hosted on EUSEM academy

	Nil

	Academy content
	Curated by EUSEM, submissions reviewed by Education committee
	Costs included in EUSEM strategy
	Annual review by education committee 
	Curate content – admin and educational support
	None
	No
	In newsletter
	nil



		




[bookmark: _Annex_C_–][bookmark: _Toc194309123]Annex C – Application form for courses run by or in conjunction with EUSEM including hybrid
EUSEM course proposal

Name of proposer				Email address
Professional address:
EUSEM Membership category:
	Type of course proposed
	

	Face to face course run by EUSEM
	

	Face to face course in conjunction with EUSEM
	

	Hybrid course run by EUSEM 
	



If in conjunction – what is the name of the organisation who will run it in conjunction with EUSEM
Name of organisation				nature of organisation (charity, commercial company etc)
contact name					Contact email
	Face to face element:
	

	How many days
	

	How many rooms
	

	Proposed location (full address please)
	

	How many delegates
	

	How many faculty 
	

	Will faculty need accommodation 
	

	Will faculty need travel – if so from where (see regulations)
	

	Any specialist equipment required (specify with source please)
	

	Any consumables (gloves, needles syringes etc) specify with source
	

	What is the proposed fee for the course
	

	What are the expenses anticipated to be (please include spreadsheet estimates including room rental, equipment hire etc)
	




	For hybrid courses
	

	How many modules
	

	How long in total the modules will take
	

	What is the nature of the online material/learning
	

	Is the material written /recorded already
	

	Who are the authors for the written on line material
	



	Content
	

	What are the learning outcomes for the course
	

	What sections of the ETR does the course cover (if any)
	

	What mode of delivery will you use (lecture, discussion, demonstration, practical skills stations etc)
	

	Who is the audience (resident, specialist, nurse, student) 
	

	How will you evaluate learning from the course
	

	How will you evaluate the course (recommend use EUSEM evaluation form)
	

	
	




[bookmark: _Annex_D_–][bookmark: _Toc194309124]Annex D – Financial standing orders for commercial sponsorship
Please refer to the EUSEM office for further details on anything related to Financial Standing Orders for Commercial Sponsorship 

Please email Davi Kaur, on davik@eusem.org for further information

[bookmark: _Annex_E_–][bookmark: _Toc194309125]Annex E – Conflict of interest form 
Declaration of Interest

I hereby declare that：

□ I have no pecuniary or other personal interest, direct or indirect, in any matter that raises or may raise a conflict with my duties as a member of the Board of the European Society for Emergency Medicine
□ I have pecuniary or other personal interest, direct or indirect, in certain matter that raises or may raise a conflict with my duties as a member of the Board of the European Society for Emergency Medicine. The particulars of such matter are stated below:


	Person or organization
	Nature of relationship and/or nature of conflict of interest

	

	

	

	

	

	




Name……………………………………….


Position …………………………………….


Signed ………………………….. …………..


Date ………………………………………….


[bookmark: _Annex_F–_admin][bookmark: _Toc194309126]Annex F– Admin support for face to face courses
EUSEM office can provide support for the following activities:
1) Registration management
2) Programme management
3) Financial management
4) Sponsorship management
5) Application of CME accreditation
6) Marketing and communication

[bookmark: _Annex_G_–][bookmark: _Annex_H_–][bookmark: _Toc194309127]Annex G – Recommended evaluation form 
EUSEM educational event evaluation form

Name of course 				date of course
Location of course 
	Your role
	

	Participant
	

	Faculty 
	

	observer
	


1 = poor organisation  
2 – acceptable organisation 
3 = good organisation 
4= outstanding organisation

1. How would you rate the organisation of the course?


1 = poor content, not relevant
2 – acceptable content  
3 = good content met most of my learning needs
4= met all my learning needs

2. How would you rate the educational content of the course?






3. How would you rate the delivery of the course?1 = poor delivery, difficult to follow
2 – acceptable understood most of it
3 = good delivery – engaging and interesting
4= outstanding delivery 








4. How could the course be improved?


5. Any particular feedback for any of the individual faculty members?

1 = no – not worth it
2 = maybe if someone else paid 
3 = yes probably worth it 
4= definitely worth it

6. Would you recommend the course to a colleague? 
[bookmark: _Annex_I_-][bookmark: _Toc194309128]
Annex H - Criteria for inclusion in Academy
EUSEM Academy
Criteria for inclusion

Title of item:						Author: 
Date:
	Nature of item 
	

	Webinar recording
	

	Podcast recording
	

	Lecture recording 
	

	Electronic document – lesson
	

	Critical appraisal of a published paper
	

	Guideline 
	

	Critical topic review 
	

	Other 
	


	Intended audience 
	

	Medical student
	

	Junior  resident
	

	Senior resident 
	

	Specialist 
	

	EM nurse
	

	Prehospital paramedic
	

	other 
	


		
Link to ETR – which section does this item support in the ETR?

Is this item unique to EUSEM or is it available elsewhere?
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	EUSEM course F2F
	In conjunction course
	EUSEM hybrid course
	Course for approval

	Proposal 
	3 months before
	3 months before
	3 months before
	3 months before

	Approval financial arrangements
	2 months 
	2 months 
	2 months 
	

	Approval education committee
	2 months 
	2 months 
	2 months 
	2 months 

	Confirmation EUSEM board
	1 month 
	1 month 
	1 month 
	1 month 

	Speakers and content agreed
	1 month 
	1 month 
	1 month 
	

	Electronic content
	
	
	1 month before 
	

	Go live
	Time zero
	Time zero
	Time zero
	Time zero

	
	
	
	
	




Annex J – certification
EUSEM will not permit the logo to be used on a certificate of provider status. If an organisation does wish to issue a certificate we suggest the following criteria are met.

i. There is a clear statement of the competence confirmed by the certificate and acknowledgement this is not a license to practice clinically
ii. The course meets the criteria in section 6
iii. Within the programme there is a clear assessment section using a valid assessment tool applied by trained faculty
iv. There is evidence of a faculty discussion on the competence of each participant 


